Memo

Date:         November 8, 2012
To:             Business 2200 Colleagues
From:        Courtney Joy
Re:            Business Research Project Proposal to Provide Information on How to Start a Small                                      Business


Overview
I propose we make a website to help inform all business prospects of how to start a small business. We will research other small businesses and how they work with the government. We will focus on which businesses are successful and how to manage the work, money, clients, etc.  
We will conduct research online and in personal interviews with successful businesses. When finished we will publish the website and provide flyers around the Salt Lake valley. In turn, this will get information out to all prospects and send them to our site. Word of mouth is the biggest marketing strategy for small businesses. 
This project will have multiple benefits to us as prospective business professionals because: 
· It will improve our business communication skills such as: speaking, listening, interviewing, researching, writing and actively thinking. 
· We will learn more about graphic design, color, layout, readability, format, content, etc. 
· Provide all prospects with contacts of business professionals.
· Enhance our knowledge on business, how it is run, how to manage money and more.  

Rationale
Creating this website won’t only benefit us on new information but it will also give us accessibility to new contacts and resources. As noted above, producing this website will provide us, as future business professionals, an opportunity to: 
· improve business communication skills
· learn about design, layout, format etc. 
· make new contacts of business professionals
· enhance knowledge of business and how it is run
Given the information and benefits above, this project will require us to finish all of the above and enable us to work hard and learn new information. To prepare ourselves for the business world, it is important to practice the skills we have learned and apply them to our business. We will be using these opportunities and skills to help us develop new relationships, new strategies and new businesses. 
Our project will not only benefit us as business students but will also benefit all those business prospects that are looking for help on where to start.

Plan/Time Frame
Methodologies. To provide a website, plan our approach, create interview questions, conduct interviews, research applicable sources, educate ourselves on publishing a website, analyze advertising and present final products. 
Time Frame
	Week 1

	Plan approach, create interview questions, contact successful businesses, assign tasks

	Week 2-3

	Conduct interviews, research internet information, begin to compile data. 

	Week 4-5

	Complete research, collect and analyze data, write group report

	Week  6-7

	Finish group report put into website and present it to the class




Personnel
This project will need dedicated hard working students. I will need 5-6 group members. 
Team members will work together to create interview questions and choose which businesses to contact. Each student will choose which part of the project they are most interested in and conduct research from there. We will stay in close collaboration with each other so we all know where we stand, what information we have so far, to produce a great product. 




